MEMORANDUM OF UNDERSTANDING
between
HOUSING AND COMMUNITY DEVELOPMENT DIVISION,
and
PLANNING, ENVIRONMENTAL, AND DEVELOPMENT SERVICES
DEPARTMENT OFFICE,
related to
HOUSING AND URBAN DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY
PROGRAM (CDBG-DR)
[FAIN B-23-UN-12-0003]
Jor the specific purpose of
PLLANNING STUDIES RELATED TO URBAN TREE PLANTING & GREEN
IMPROVEMENTS '

This MEMORANDUM OF UNDERSTANDING (hereinafter “MOU”) is
made and entered into by and between Orange County Housing and Community
Development Division (hereinafter “Housing and Community Development™), and the
Planning, Environmental, & Development Services Department, referred to herein
collectively as “parties.”

RECITALS

WHEREAS, the Community Development Block Grant Disaster Recovery
Program (“CDBG-DR Program” or “Program™) is administered by the United States
Department of Housing and Urban Development (“HUD”); and

WHEREAS, the County has been selected to receive funding under the CDBG-
DR Program (“Grant™); and

WHEREAS, the County receives certain Community Development Block Grant
Disaster Recovery funds under Grant Number B-23-UN-12-0003; and

WHEREAS, the County has designated the Manager of the Orange County
Housing and Community Development Division to serve as its authorized designee in
overseeing and managing the CDBG-DR Funds (“Program Administrator’); and

WHEREAS, the Planning, Environmental, & Development Services Department
has submitted a proposal requesting monetary assistance for planning studies related to
urban tree planting and green improvements, in accordance with the standards set forth
by the Americans with Disabilities Act (“ADA™) throughout residential neighborhoods
within Unincorporated Orange County; the “Project™); and

WHEREAS, the Planning, Environmental, & Development Services Department

is responsible for planning and advancing policies, programs, and initiatives that
strengthen environmental sustainability and improve community resilience to climate-
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related and natural hazards for Orange County residents including the proposed Project;
and

WHEREAS, the Planning, Environmental, & Development Services Department
will oversee the day-to-day operations and associated activities with the development of
the Project; and

WHEREAS, the Project consists of the creation of a planning study to include a
tree canopy and vulnerability assessment report, GIS-Based priority planting map,
community engagement summary, draft 5-year neighborhood tree canopy plan to include
CDBG-DR eligibility and implementation strategy, budget estimates and maintenance
plan and an environmental and equity impact metrics. The overall goal is to assess and
develop a targeted urban tree planting and resilience strategy for low and moderate
income (LMI) communities in Orange County that were impacted by Hurricane Ian and
face future environmental and health vulnerabilities from significant weather events
(hereinafter referred to as the ‘“Project™), approved by the Orange County Board of
County Commissioners (“Board”) on March 24, 2026, and align with Orange County’s
Community Development Block Grant Disaster Recovery (Ian) Action Plan; and

WHEREAS, Housing and Community Development has determined the use of
CDBG-DR funds for the Project is not required to meet a national objective of the CDBG
program as it is an eligible planning activity that support disaster recovery, mitigation, or
resilience needs; and

WHEREAS, the Project will be conducted in accordance with applicable federal,
state and local laws and regulations;

NOW THEREFORE, in consideration of the mutual covenants and agreements
set forth herein, the parties hereby agree as follows:

ARTICLEI:
Project Scope

Section 1. Project Description.

1.1 ~ The CDBG-DR funds awarded for the Project shall be used solely for the purpose
detailed in the Scope of Work described herein and attached ;as “Exhibit B”,
which should be completed in accordance with ADA standards, if applicable.

1.2 The Project scope consists of the creation of a planning study to include a tree
canopy and vulnerability assessment report, GIS-Based prlorlty planting map,
community engagement summary, draft 5-year neighborhood tree canopy plan to
include CDBG-DR eligibility and implementation strategy, budget estimates and
maintenance plan and an environmental and equity impact metrics. The overall
goal is to assess and develop a targeted urban tree plantmg and resilience strategy
for low and moderate income (LMI) communities in Orange (‘l,‘ounty that were

H
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1.5

impacted by Hurricane Ilan and face future environmental and health
vulnerabilities from significant weather events.

The project and all associated administration services shall be completed no later
than June 30, 2028 (“Completion Date”). The Completion Date may be extended
by the Housing and Community Development Division Manager, at their sole
discretion, in the event of any unavoidable delays deemed to be beyond the
control of the parties. Any such-extension of the Completion Date by the Housing
and Community Development Division Manager shall be done in writing and
shall not extend beyond the term of the Federal Award expiring on February 28,
2030.

ARTICLE II:
Responsibilities of the Parties

Section 1, General Responsibilities.

1.1

1.2

1.3

1.4

L5

Planning, Environmental, & Development Services Department shall be
responsible for complying with all applicable federal requirements.

The Planning, Environmental, & Developmental Services Department, shall
submit to the approved system of records, CANOPY; the copies of all
procurement documents, incorporating the applicable federal requirements, for
review before the solicitation is published.

The Planning, Environmental, & Development Services Department shall
oversee, as applicable, all phases of the Project including, but not limited to, the
solicitation of project bids, review and evaluation of all bids, awarding of
contracts, and final approval of the Project, all of which shall be documented and
uploaded to the system of records .and performed in accordance with the Grant,
federal register notice FR-6393-N-01, 24CFR 570 of the Code of Federal
Regulations and 2 CFR part 200 (otherwise referred to as the “Uniform
Administrative Requirements for Federal Awards” or “Uniform Administrative
Requirements™), and this Memorandum of Understanding (MOU).

All monitoring and other aspects of this Agreement, as applicable, will be
monitored by the Housing & Community Development Division or its

Consultant, HORNE/BDO, to ensure the Planning, Environmental &

Development Services Department’s compliance.

The Planning, Environmental & Developmental Services Department shall keep
Housing and Community Development fully informed of all issues including, but
not limited to, any deletions or revisions in work resulting in a change in the
contract amount or scope of work prior to the Planning, Environmental, &
Development Services Department approval as such changes may require an
additional environmental review (ER). If an additional ER is necessary, Housing
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1.6

1.7

1.8

1.9

and Community Development will issue a stop work order until the ER for the
revised scope of work is approved by HUD.

The Planning, Environmental, & Development Services Department may be
required to submit additional non-project related reports, documentation, and
information which are beneficial to determining ongoing capacity, compliance,
and performance related to this Federal award compliance or for audit purposes.
The Planning, Environmental, & Development Services Department agrees to
provide such reports, documentation and information requested by Housing &
Community Development or its agents.

The Planning, Environmental, & Development Services Department shall not
expend any funds for which reimbursement is expected prior to the issuance of
an approved Environmental Review Record. Exempt activities such as planning
may be undertaken after a finding of exemption by Housing & Community
Development Division. The Planning, Environmental, & Development Services
Department will verify environmental clearance with Housing before undertaking
ANY activity. Failure to do so will result in nullification of this MOU in its

-entirety.

Planning, Environmental, & Development Services Department shall notify
Housing of any Duplication of Benefits (DOB). A duplication of benefit occurs
when a person, household, business, government, or other entity receives
financial assistance from multiple sources for the same purpose, and the. total
assistance received for that purpose is more than the total need for assistance. The
Planning, Environmental, & Development Services Department shall submit
details of all other funding (including capital budgets, other federal sources such
as FEMA or SBA, private funding, insurance, etc.) received and/or expected for
the awarded project. The Planning, Environmental, & Development Services
Department shall be required to repay any duplicative assistance to Housing &
Community Development Division. Housing will provide guidance on DOB as
needed by The Planning, Environmental, & Development Services Department
to determine if there are DOB concerns.

The Planning, Environmental, & Development Services Department shall attend
Fraud, Waste, and Abuse training conducted by HUI’s Office of the Inspector
General (OIG) when the training becomes available and upon notification from
Housing.

~ ARTICLE III:
Budget and Payments

Section 1. Budsget.
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1.1

1.2

L.3

14

The total estimated cost of the Project is One Hundred Fifty Thousand and 00/100
Dollars ($150,000.00) (“Project Cost™).

The Housing and Community Development Division agrees to provide the
Planning, Environmental, & Development Services Department up to, but no
more than, One Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) in
CDBG-DR funds towards a planning study and associated administration
services. CDBG-DR funds for the Project will be distributed as follows: One
Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) from CDBG-DR
FAIN B-23-UN-12-0003,

Upon written consent of the Housing and Community Development Manager,
The Planning, Environmental, & Development Services Department may modify
the Project Budget, provided in “Exhibit A”. However, the total contribution by
the Housing and Community Development Division shall not exceed the
currently proposed One Hundred Fifty Thousand and 00/100 Dollars
($150,000.00) limit without a written amendment to this MOU, which shall be
executed by all parties.

The Planning, Environmental, & Development Services Department shall use
these CDBG-DR funds only towards the Project which shall include only those
eligible expenses reflected in Exhibit A “Project Budget” and permittéd under the
CDBG regulations, as set forth in 24 CFR Part 570, as may be amended.

Section 2. Payments.

2.1

2.2

The Planning, Environmental, & Development Services Department shall submit
to Canopy, the system of records, an invoice that includes the original Budget
amount, amount requested to date, current billing amount and balance of funding,
all of which is to be listed by line item, to Housing and Community
Development’s Project Manager for Disaster Recovery Projects. Each invoice
shall be submitted by the 10 of each month for the prior month’s expenditures.
The invoice shall include the following:

(a) Documentation supporting the completion of any planning activity to
include, but not be limited to, assessments, audits, engagement/outreach
activities and administration services.

(o)) Accounting records supported by documentation (e.g. copies of Purchase
Orders, issued checks, payroll and time sheets, etc.).

(©) Any other documentation requested by Housing and Community
Development.

Housing & Community Development will review the invoice for compliance with

the terms and conditions of the MOU, CDBG-DR grant and federal requirements
prior to approval. The invoice will then bé submitted to Fiscal to perform the
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2.3

drawdown and then sent to the Comptroller for final review and check
disbursement.

Housing and Community Development may withhold funds for non-compliance
with the terms and conditions of this MOU. In such cases, Housing and
Community Development shall provide a written notice to the Planning,
Environmental, & Development Services Department specifying corrective
actions and a reasonable date for compliance with such actions.

ARTICLE 1V
Monitoring and Reporting Requirements

Section 1. Monitoring. The Planning, Environmental, & Development Services
Department shall allow inspections of the project during the term of this MOU, including
access to all records pertaining to the performance of this MOU to authorized County
personnel, its agents, and HUD personnel.

Section 2. Reporting Requirements,

2.1

2.2

23

The Planning, Environmental, & Development Services Department shall submit
annual reports “Exhibit C” regarding Project accomplishments within fifteen
(15) calendar days from the end of the year and provide additional information as
requested by Housing and Community Development.

The annual reports must be submitted to the attention of the Housing and
Community Development Division Manager, via Canopy, beginning the first year
after execution of this MOU, and terminate upon Project Completion, wherein a
copy of the plan/study that is produced as a result of the CDBG-DR-funded
project is provided.

The annual reports must provide the status of the project and accomplishments
during the previous year. The annual report must include the following:

{(a) Narrative describing the outcomes of the planning study and how the findings
will be used to enhance resilience following future hazard events, The
narrative should also include an anticipated implementation schedule for
the measures identified in the study.

{(b) Program income generated and expended from the project, if any.

ARTICLE V
Term and Amendments

Section 1.  Term. This MOU shall be effective on the date of execution by the parties
and will terminate upon Project Completion wherein a copy-of the plan/study that is
produced as a result of the CDBG-DR funded project is provided.
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Section 2. Amendments. Amendments to this MOU shall be submitted to the
Manager of Housing and Community Development in writing for approval and shall
provide an explanation as to why an amendment is being requested. Any such proposed
amendment or modification to the conditions of this MOU shall become effective upon
proper execution, such as signing, by the parties hereto.

The parties have executed this MOU on the dates set forth below.

Toreeldr /1572

Mitchell Glasser, Manager Date
Housing and Community Development Division

A — 4/ )zt

Scott Skraban, Deputy Director, PEDS Date
Planning, Environmental, & Development Services Department
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EXHIBIT A
PROJECT BUDGET
CDBG-DR (B-23-UN-12-0003)

Planning Study $150,000

(includes procurement of consultant, assessments, engagements, mapping,
implementation strategy metrics, budget estimates and maintenance plans)

Total Project Budget Cost $150,000
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EXHIBIT B
PROJECT SCOPE OF WORK

The Project consists of assessment and development of a targeted urban tree planting
and resilience strategy for low and moderate income (LMI) communities in QOrange
County that were impacted by Hurricane Ian and face future environmental and health
vulnerabilities from significant weather events. The study focuses on addressing unmet
needs in disaster-affected areas, enhancing long-term resilience and environmental
equity,-supporting public infrastructure and green improvements that benefit LMI
populations

The Planning Study goals include identifying LMI neighborhoods with low tree canopy
and heightened exposure to disaster-related risks (e.g. urban heat, flooding),
determining how tree planting can support recovery, resilience and climate adaptation.

The study area focus will center on targeted neighborhoods designated as LMI under
HUD guidelines. Priority neighborhoods will exhibit below average urban tree canopy
coverage which facilitates a high vulnerability to heat, flood, and air quality issues.

Key Study Components:

1. Canopy & Risk mapping: Use of GIS and remote sensing data to assess canopy
gaps and overlay disaster and socioeconomic data.

2. Resilience and Equity Analysis: Evaluate environmental and health benefits of
trees in disaster recovery and long-term community wellbeing.

3. Community Engagement: Conduct outreach with residents and organizations to
identify local needs, concerns, and capacity for tree planting.

4. Program Development: Outline an urban tree planting program aligned with
CDBG-DR criteria, including funding options, maintenance strategies, and
metrics for impact.

Project Deliverables:

Tree canopy and vulnerability assessment report,

GIS-Based priority planting map,

Community engagement summary,

Draft 5-year neighborhood tree canopy plan including: CDBG-DR eligibility
and implementation strategy, budget estimates and maintenance plan and
environmental and equity impact metrics.

Sl
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PROGRAM/PROJECT ACTIVITY OVERVIEW
Project Name: Orange County Resilient Neighborhoods — Urban Trees

Municipality/Dept/Division: Orange County Planning, Environmental, & Development
Services Department

CDBG-DR Program Eligible activity: Planning Studies

National Objective: Presumed Benefit: It is an eligible planning activity that support
disaster recovery, mitigation, or resilience needs.

CDBG-DR storm tie-back and/or mitigation resilience measures:
¢ This planning study focuses on strengthening mitigation and resilience against
future disasters. Its primary purpose is to support recovery, mitigation, and
resiliency needs identified in Orange County’s Action Plan.

The mitigation and resiliency features that will result from actions of the 5-year
Neighborhood Tree Canopy Plan Include:

Mitigation Features (Reducing Environmental Stressors)
1. Heat Reduction/Urban Heat Island Mitigation
2. Air Quality Improvement
3. Stormwater Runoff Reductions
4. Noise Pollution Reduction

Resiliency Features (Enhancing Community Strength & Recovery)
1. Wind Mitigation During Storms
2. Soil Stabilization
3. Energy Cost Reduction
4. Mental & Physical Health Resilience
5. Economic Resilience
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EXHIBIT C

CDBG-DR Programmatic Reporting

Services Department

Department/Division: Planning, Environmental & Developmental

Project Name: OC Resilient Neighborhoods -~ Urban
Trees Report Period:
Contact Person: Alan Marshall, 407-836-5884
Projected Accomplishments (Section 1)

Performance Measure Projected Actual
1 | % of GIS Mappings completed
2 | % of environmental analysis completed
3 | % of data collection completed
4 % of environmental and equity impact metrics

completed
5 | # ofimplementation strategies completed
7 | #of plans completed
8 % of plans completed (if the plan spans multiple

quarters)
**Note: should the measure not apply leave it blank

SECTION 2: (Attach a Narrative of Accomplishments for the year)

1. Provide Summary of accomplishments made with Orange County’'s CDBG-DR

funds.

Describe mitigative and resiliency measures projected as a result of the planning studies
conducted with CDBG-DR funding. Include number of beneficiaries to be impacted by the

Planning study.
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